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Throughout the Americas, annual
ceremonies are held in honor of Our
Sacred Mother Earth, through Indigenous understandings and at times
aesthetically Catholic ones. The land
and the shrine honoring Tonantzin at
The Ojai Foundation strongly called
us in from the first time we saw it; Julie
Tumamait-Stenslie (Chumash elder),
Hiroji Sekiguchi (Japanese Shinto
Priest), and Kalpulli Mayahuel (Comunidad de Danza Azteca Chichimeca)
partnered to hold ceremony there,
most recently in December of 2019.
This gifted us with a moment to take
pause, renew our relationship with our
Mother, our families, our communities,
and one another. The beautiful hill
where the shrine oversees the land
and sits embraced by the big, open
sky reminded us of our interconnectedness with all the elements, with one
another, and of the importance and
responsibility of this sacred relationship. For this we are grateful.

Kawai Gleisberg

RENEWAL IN THE TIME OF UNRAVELING
There is a White Mountain Apache myth in which an old woman,
the maker of worlds, sits in a cave, weaving the most beautiful creation in the form of a cloak. Every now and again, she gets up to
stir a pot of soup containing all the world’s seeds and roots. While
she is away, her dog sneaks over to the cloak and pulls it apart.
She returns to find chaos and promptly sets about weaving beauty
again, albeit in an entirely new form. The cycle repeats: creation,
disarray, and creation anew.
The dog is hard at work in our world right now. The fabric of life
as we know it is changing, being laid bare for all to see, or both.
These are challenging times. For The Ojai Foundation (TOF), after
years of fire recovery, and at the moment of our planned welcoming of the public back to the land, the pandemic plunged us back
into closure and more unknowns.
As we write this letter, fires rage across huge swaths of western
North America, record-breaking temperatures are being documented around the world, and many people’s lives—in the face of
the pandemic and the ongoing reality of oppression and exploitation—are in shambles, like threads upon the floor.

The Ecology of Time
Nearly three years after the transformative
power of fire spread across the ridge, there
are signs of the ecosystem bouncing back.
Plants and trees, fertilized by ash, are vibrantly
growing. Rabbits are afoot on nearly every
path, and the rodent population has ballooned, with the snakes rising to the opportunity of this moveable feast.

But the old woman is hard at work as well. Global uprisings demanding racial equity and justice resound in the streets around the
world. Dolphins have been seen in the canals of Venice, and the
ceaseless creasing of the skies by planes has slackened, offering
an exhalation to the earth itself. The time of unsustainable, inequitable, and destructive “business as usual” is faltering, and more
people are taking a stand for the world we know is possible.
This annual report is a story of this last year—the story of what
we have been focused on up to this pivotal moment in which we
find ourselves. The year has encompassed the completion of our
two-year relationship with the Center for Employment Training
(CET) and the preliminary restoration of the land, the Harvest Fire
community renewal process, the launch of The FIRE Fellowship,
and the initiation and completion of earthen building projects.
This year has also taken us, as an organization, through a profound
listening and community engagement process regarding our
unknown future, including the possibility of radically changing the
form that has been.

Consent Culture
Out of respect and the principle of consent,
the photos contained within this document
have been taken with the permission of those
photographed, either in writing, in conversations before and after, or both.

So too is this report a glimpse, as best we can see from this moment, of the work that lies ahead. Where we go from here may not
entirely be up to us, as individuals or as a species; how we go—to
wherever we are headed—is up to us. It is our sincere hope and
our commitment that we may each do our part to find practices
that bring us toward healing, justice, equity, and balance with the
living earth. We hope the stories contained herein offer humble
inspiration for our collective task, and that we seek the beauty that
we might weave, and create the real change that is needed, from
the current unraveling of the cloak of our world.
The Executive Stewardship Circle (ESC)
Brendan Clarke & Sharon Shay Sloan, Co-Directors,
David Bryan & Laura Lochrane, TOF Board Co-Chairs
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A SPRING VISIT
From its inception, TOF has always existed in traditional Chumash
territory. In March of this year, on the verge of our public reopening, we were blessed with the chance to be on the land with three
indigenous wisdom teachers, leaders, and culture-carriers: Julie
Tumamait-Stenslie (Chumash), Jeanette Acosta (Chumash), and
Elena Rios (Nahua). Their wisdom, support, and guidance have
been essential in navigating this potent time of change, particularly at the intersection of fire recovery, the uprisings for social justice,
and our reflection on our historical practices, including our plans
to dismantle the sweat lodge on the upper land.

From Left to Right: Elena Rios, Jeanette Acosta & Julie Tumamait-Stenslie

FA R E WE LL CE T
The Center for Employment Training (CET), a non-profit
job training center, has partnered with TOF for more than
two years in fire recovery. Together we have cleared debris,
engaged in natural building techniques, shared the practice
of council, and done what we could to renew and rebuild
sanctuary together. In monetary terms, the total in-kind donation received was $378,959. In terms of human growth and
change, the exchange has been immeasurable.

“The Ojai Foundation became our longest-lasting
worksite, which helped prove that this temporary
jobs program for the 2017 Southern Wildfires was
truly needed. The participants who worked on the
restoration were able to find more than just employment; they found a sense of pride in their work and a
love for the land.”

— Josh Miramontez
CET Outreach Intake Program Manager

Our Deep Gratitude to the Participants
Chad R Ryan
Robert Hurtado
Michael A Diaz
Edgar A Can
Roberto C Lopez
Victor E Lopez
Alexis Lopez
Kevin L Borromeo
Miguel Angel Ayala Garcia
Otto L Tuschka
Randy M Rochester
Brian A Wendorf

Jessie L Smith
Joseph A Ledesma
Luis A Zuniga
Victor E Solis
Josiah D Cagan
Jose M Villalvazo
Houston R Scott
Jason A Warfield
Frank D Lozano
Brent J Loera
Steven M Batey
Alejandro Reyes

THE HARVEST FIRE
This autumn, before our planned public reopening in
the spring, we invited members of the TOF community
to engage in a time of renewal through an event called
the Harvest Fire. Community members gathered to
express gratitude for gifts given and received through
TOF, as well as to let go of and grieve what has been
lost. Among countless in-between moments, our time
included council, a grief-tending ceremony with fire, an
all-night fire tended in shifts, the sewing and hanging
of prayer flags, converting the fire-killed Monterey Pine
at the Condor Feather sculpture into a flagpole, and
preparing a space for a tree planting.

“To make ceremony around sacred fire, exactly two
years after epic fires swept the land, was a deeply
moving experience. Joining hands and hearts to
open space for grief, prayer, song, laughter, beauty, and community to coexist reminded me how
rare these opportunities are in day-to-day life—and
how essential.”

—Emily Carr
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A Partnership With

The FIRE Fellowship is a tuition-free, immersive learning journey designed to weave together spirituality, social justice, nature connection,
and leadership. It emphasizes resilience training for a small cohort of
emerging young leaders with a demonstrated commitment to serving
the social and ecological movements of our time.

After years of planning, and in spite of the challenges posed by
the pandemic, we launched The Foundations in Resilience Education (FIRE) Fellowship, with a confirmed cohort of thirteen stellar
individuals. Inspiration for the fellowship draws strongly on the
lessons of the Thomas Fire, including the need to be adaptable
and to allow for emergence. With those as core principles and
resilience training at the center of FIRE, it seemed inappropriate
to “cancel” due to a pandemic. With a unanimous decision, the
cohort, guides, and guardians worked together to reimagine the
fellowship and chart a pathway forward. Our inaugural cohort has
given shape to FIRE in ways we could not have imagined, and we
look forward to what will continue to unfold.
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Meet The Fellows
From left to right, top to bottom

Alea Wade
Andrew Gutierrez III
Arturo Quiros
Audrey Kuo
Elizeth Virrueta-Ortiz
Emily Alford
Gloria Gonzalez
Irving Alvarez
J. Nyla McNeill
Michaé De La Cuadra
China Soriano
Shlomo Pesach
Yessica Gonzalez

“This awesome program opened up a
multitude of opportunities, guided me
to networks, and developed friendships
that I will forever value. Spending time
on the beautiful land and acknowledging its sacred original people made this
program even more memorable. Complete gratitude to The Ojai Foundation
for their endless love and support shown
since the time that I first applied to The
FIRE Fellowship. Thank you.”

—China Soriano
FIRE Fellow

HORIZON HUT RESTORED

EARTHEN BUILDINGS EMERGE
The aftermath of the Thomas Fire revealed a powerful juxtaposition: on
one hand, massive piles of debris, and on the other, our earthen buildings
still standing, including one that burned inside and out. This pushed us to
consider carefully what and how to rebuild. What emerged were our Ethical
Building Principles (see below). From there, we identified the two immediate
needs, after repairing what remained. The first was a place for tool storage;
the second, a place for meeting and also for informal community gatherings
during events and programs.
The tool wall (pictured above) was built without concrete, using a rubble
trench foundation, burlap earthbags, cob, and a living roof. The roof is
planted entirely with donated plants. The wall curves, and grows easily out
of the slope of the hill, honoring the viewshed as well as the aesthetic of the
Council House roof. The tools are held by locally sourced timber bamboo.
The Elderberry Lounge (right), named for its color and the thriving elder tree
outside its entrance, is in the final stages of construction. Its foundation is
similar to the tool wall, but the walls are curved, load-bearing straw bales.
A reciprocal frame roof structure and fabric covering, in line with county
regulations, complete the structure. It too features an earthen plaster with
a lime-wash finish. CET was instrumental in the creation of these structures,
along with our staff and volunteers.

Ethical Building Principles
Leave no trace and/or leave it better than you found it.
Seek to integrate utility, simplicity, and beauty.

Improve upon what the place already offers, by as holistic measures as we
can conceive.

Everything must teach.

Observe and interact. Honor nature as teacher, and biomimicry as a value.
Use appropriate technology.
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SPONSORED PROJECTS
TOF has helped to launch, incubate, and nurture many projects and organizations
over the past four decades. All of our sponsored projects are independent projects,
with their own governance and program goals. Our management support allows
them to focus on mission fulfillment and service delivery, and their work furthers our
mission in return.
Ways of Council aims to cultivate, promote and bear witness to circle-based practices,
striving to have more and more people know the gift of listening, learning, working, thinking and living as a circle, including but not exclusive to the Way of Council. To date, WOC
has developed a website featuring council and many circle-based practices, translated the
book The Way of Council into Arabic, and convened a gathering of international council
practitioners.
The Trainers Mentoring Circle (TMC) stewards the certification pathway for council trainers and facilitators in The Ojai Foundation way of council lineage.
The JM Legacy Fund provides access to initiatives that enhance health and well-being,
resilience and relational capacity. The fund was created in honor of Jaquelyn McCandless.
OneRiver Productions increases community access to stewardship—of place, community and planet. Projects this year involved developing a cultural healing center on the
St’at’imc Nation reservation in Lillooet, British Columbia, Canada, and providing access to
permaculture education among the Kamba people in Kenya.

FINANCIAL SUMMARY
In December 2017, the Thomas Fire transformed
our land sanctuary, clearing 85% of the man-made
structures, destroying much of our infrastructure, and
severely damaging the trees, animals and plant life.
After the fire passed, TOF closed its doors to public
programming. Since that time we have worked to recover safety, sanctuary and accessibility and reimagine
our public offerings and deepest potential service. This
past March, we were scheduled to reopen our doors to
the public, when instead, Covid entered the scene and
altered the fabric of our world, including for TOF. Our
land sanctuary remains closed for operations due to
state and county regulations, with no opening date on
the horizon. This has been very difficult for us financially,
especially after two years of closure due to the fire. We
have stayed afloat by grace, sacrifice, determination
and generosity. In-kind donations, grant-funded stewardship of the land sanctuary, the generosity of donors,
streamlined operations, program income from online
and reimagined programming, including a seed grant
from The Angell Foundation for The FIRE Fellowship,
long-term recovery reserves and federal government
support through the Paycheck Protection Program have
been the cornerstones of our financial survival. The CET

work crew alone provided $180,422 worth of in-kind
stewardship in this fiscal year. Even with all of this bounty, net operating expenses show a significant loss. Like
so many organizations at this time, our financial health
lies in the hands of forces largely out of our control.
Looking ahead, we will continue to lean into available
sources of support, and continue to simplify and adjust
our form to meet the moment. Thank you to all who
have made this continuation possible.

*This publication precedes the final FY20 audit
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THE WORK THAT LIES AHEAD

A TRIBUTE TO LAURA

Earlier this spring, the Executive Stewardship Circle (ESC)
wrote a significant letter to longtime TOF community
members. We shared that, barring a significant change
in the operating conditions for the organization, the
most powerful next step we could see at that time, in
line with the vision and mission, would be to change the
form significantly, including a willingness to depart from
the ridge. We also initiated a process of deep listening,
dialogue and exploration.
To our surprise, what emerged from this wildcard process
was the recognition that, despite all the unknowns in the
future for TOF and the world at large, rather than move
quickly toward changing the form and departing from the
ridge, now is precisely the time to stay put and tend to
some important work that is still in front of us. This work
is built on the opportunity to support TOF to transition from a predominantly white-led organization
doing important multicultural work in the world, to a
multicultural organization doing important multicultural work in the world.
This is not a new topic or aim for the organization; the
search for practices of peaceful cultures through a multicultural exchange gave birth to the shape of TOF and its
best-known offerings: rites of passage, stewardship and
the practice of council. As we honor what has been, we
also recognize that for our organization to remain visionary, we must continue to evolve—our forms, our practices, our conversations, and our relationships.
Thus, some of the work that lies ahead is rooted in a
response to the twin calls of healing the cultural wounds
of the shadow dynamics of power, privilege, and racism—
including how they have shown up within our organization and our practices—and simultaneously working to
remove the barriers that marginalized peoples have faced
in relation to our educational offerings and the land sanctuary, two core gifts of our body of work.
This is not easy work to do well, yet it is an essential foundation for what is still to come. Stay tuned for invitations
and ways to be involved. We thank you in advance for
your support and participation; this is not work we can do
alone.
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Though she had heard about TOF for years, it was
not until the summer of 1999, at the suggestion of
Joan Halifax, that Laura Lochrane (formerly Whitney)
made her way up the hill to visit TOF. Laura found
something unexpected: a home and a family that
she’d never known she had. Over the next twenty
years, Laura would take her seat in this new community, offering her many gifts to the place and
the organization. While many think of Laura in her
most recent and longest-held role as co-chair of the
board, Laura has touched nearly every role, from
gardener, to youth program facilitator, to director
and unofficial caterer. In all of this, she has brought
her passion; her sense of beauty, grace and ceremony; and her deep love for the land and the beings
who both inhabit and visit it. Although Laura will be
stepping out of her official role at the end of 2020
to find what awaits her up the next ridge of her life,
her years of service will remain imprinted on the
land and organization. We know the gifts she has
received will remain with her wherever she goes. We
offer our deep gratitude for the years of rolled-up
sleeves, thoughtful guidance and generous giving.
We will miss you.

SPECIAL THANKS TO OUR “GUARDIANS”
Since the Thomas Fire, Orland Bishop, Gigi
Coyle and Krystyna Jurzykowski have stepped
into the role of ‘Guardians’ for TOF, listening,
witnessing, reflecting, and providing support of
many kinds. These three have been an essential
ring of allies for the ESC as we have navigated
tremendous change. We offer our deep gratitude.

With Deep Gratitude
Friends and allies who contributed $1000
or more, including in-kind donations.
Doug Adrianson &
Chris Elder
David Bryan &
Shelly Graham
Charles Casey
Gigi Coyle &
Win Phelps
Steve & Mara Feig
Terry Flem
Kelila & Rob Heller
Cornelia Holden
Mark Ivener
Krystyna Jurzykowsky

Kirana Miller
Roger & Margot Milliken
Weston Milliken
Victoria K Mudd
Caryn O’Neill
Perry Ortezky
Kara Rhodes
Linda Rombaut
Rick Rosenthal
Thomas Scheerer
Idoline Scheerer
Evan Spiegel
Elna Tsao

Friends and allies who contributed any amount.

FOUNDATIONS & ORGANIZATIONS
Ananda Fund
California Community Foundation
California Solar Electric
Delray Lighting, Inc.
Dudnick Deetwiler Rivin and Stikker LLP
ProThera, Inc.
Rosenthal Family Foundation
RSF Social Finance - The Sparks Fund
RSF Social Finance AnJel Fund
SC&A Insurance Services, LLC
Seeley W. Mudd Foundation
Snapchat
Squid & Squash Foundation
The Angell Foundation
The Harmon Family Foundation
The Julio R Gallo Foundation
The Schick Foundation / Vanguard Charitable
Trust
Twin Creek Ranch
William E. Simon Foundation, Inc.
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T H E O J A I F O U N D AT I O N
timeless wisdom ~ timely action
P.O. Box 999
Ojai, California 93024-0999
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OUR MISSION
To foster practices that awaken
connection with self, others,
and the natural world.
OUR VISION
A thriving, peaceful planet filled with
community, connection, and care.
CORE VALUES
Deep Listening • Relationship
Respect for All Life • Truth
Simplicity • Gratitude • Beauty
Service • Lineage • Story
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