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“As an artist in the 1970’s I began as a woodcarver. The
Native American collection at the Field Museum was very
influential to my early work. The Tlinglit carvers sustained
and unified their communities. I wanted to make art that
served a community. I heard about a workshop on Shamanism being offered down the street from my studio so
I signed up and met Joan Halifax. As it turns out this was
the luckiest move I had ever made. She briefly mentioned
the Ojai Foundation and shortly after that I wrote Joan
with a proposal to do a carving for the community and
she agreed. My original intention was to develop a piece
with the community, but while at Ojai I had a dream about
coyotes which served as a foundation for the piece. Then
one day at lunch I met a hero of mine, John Lilly, and the
coyote became part dolphin, a dyad. Since Joan herself was
emerging as an important transformational healer, I felt
the piece hit the mark in many dimensions at once.”
~ Tom Skomski, artist & creator of JUMP
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The way perhaps through many obstacles is to know ourselves
as Dolphin relatives - to embrace the community that buoys
us and the gifts of family, interdependence and mutual care
that bring us through any challenge. Nothing has taught us
this more poignantly than the ravages of the Thomas Fire.
Were it not for the immense generosity of our extended
community lending helping hands, encouraging words and
financial support, we would never have survived this immense
impact. We are profoundly grateful for all the love and support, seen and unseen, that carried us, and continues to carry
us, through. ~ Gigi Coyle & Laura Whitney
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A SPECIAL NOTE:
While this Annual Report technically chronicles our Fiscal
year July 2017- June 2018, the story and impact of the
December 2017 Thomas Fire clearly usurped and
dominated the year, for The Ojai Foundation and across
the region. Thus, we have chosen in this report to focus
on the fire and the events post-fire. There was, however,
a full calendar of our regular activities from
July 2017 thru closure in December.
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JUMP, by artist Tom Skomski, was one of the first offerings
created at The Ojai Foundation. The statue depicts Coyote
hitting a wall and transforming into Dolphin. Many have
storied it in different ways over the years, wondering if Tom
even knew when he was here that he was on Chumash land,
First Nation peoples known as the dolphin tribe. Commonly
known as the trickster, Coyote throws obstacles on our path
and catalyzes change and breakthrough. On the other side is
dolphin consciousness—an oceanic being, an ancestor who
has lived in pods, in community, on this water planet far longer than humans. Their days are spent making love, fishing,
sounding with signature whistles and using their sonar to travel, caring for their young and swimming free…until humans
interfere. They are known around the world for coming when
called, saving many at sea, and helping fishermen fish, not to
mention bringing great joy to most humans they encounter in
the wild.

THE GIFTS OF THE FIRE

Nearly two years ago, we felled the medicine tree, which once stood near the
center of The Ojai Foundation (TOF.) When the tree came down, the ground
thundered, and a space in the center of the medicine wheel opened. In our
annual report of that year, we asked, “What wants to be born in response to
the challenges of these times? What is the fire we are tending in the heart and
hearth of The Ojai Foundation?” Prescient questions, it turns out.

This year, The Ojai Foundation burned. Not the first time, nor, do we expect
it to be the last.
this time, it was the most extensive. We are closed to the
Resilience
&Yet,
Regeneration
public, we have lost many trees and 80% of our structures, and our staff size has
been greatly reduced. Our capacity to offer programs has been greatly altered,
and the questions we are asking continue to deepen as we harvest the lessons
from the fire, and witness change in the world. This is the fire we are tending to.
We could easily write this as a story of sadness—a story of loss—and surely in
many ways it is. And while we do not ignore this part of the story, it is not the
full story, nor, from our perspective, necessarily the most salient one.
Climate change has found us, and we have found a deeper response than we
knew we had: Resilience shines forth in both the human and ecological landscape. Not only is the center of the medicine wheel now open, but the land
itself has opened, revealing its resilience, simple beauty, and once-hidden
places of meaning. Our shrines remain, our practices remain, and our community remains, even as the land more closely resembles the original condition of
when The Ojai Foundation began.
This year, we swapped our “regularly-scheduled programming” for post-fire
clean up, recovery, and reimagining our future. And, the Ojai Foundation community responded. People who had not been to the land for decades, returned
to work side-by-side with first time visitors, cleaning up with the can-do spirit,
simple tools, mindful work, and attention to beauty that helped birth TOF.
Alongside our work to steward the land, we have been pulled into ever deeper
relations with our community partners and organizations off the ridge, reminding us that TOF is as much a community of relations, as it is a place. Once
again, we have been asked to adapt and reorient. What better offering, in these
times of ecological uncertainty and cultural challenge, than to learn to dance
to the music of what is? What better a practice, than to live our teachings in the
times of greatest need, our own and other’s, wherever we are?

REGENERATION & RENEWAL
As we look to the natural world for guidance post-fire, what we see is a return
to beauty, deep and wide. The spring
flowers carpeted the valley floor, and the
grasses blushed a green more vibrant
than before. Could it be that this place’s
beauty shines through yet again, not in
spite of the fire, but because of it? As the
land came back to life after the winter
rains, we felt ourselves also restore and
renew, bringing hope and reminding us
of our own resilience as individuals and
as a community.

It is in this spirit of inquiry that we begin again. It is in this spirit that we humbly
receive the many gifts, and responsibilities, offered by this fire we now tend.
And, it is in this spirit that we share the story of a remarkable year for us all,
human and beyond, in the Ojai Foundation family.
The pages that follow contain highlights from that story: losses from the Thomas fire, the post-fire clean-up and recovery, the successful Recover & Reimagine fundraising campaign, tendrils of an emergent future, and ways to remain
involved. Thank you for taking the time to read and be part of our shared story.
With grateful hearts,
Executive
Stewardship
Circle (ESC)

Executive Stewardship Circle (ESC): Brendan Clarke,
Laura Whitney, David Bryan, Sharon Shay Sloan
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Sage House & Workshop
Main Kitchen & Silky Shed Storage
Upper Land Kitchen & Bath House
Owl Dome
Snake Dome
Roadrunner Dome
Lizard Dome
Coyote Dome
Canyon Dome
Morningdove Dome
Bobcat Dome
Family Yurt
Garden Yurt
Topa Yurt
Staff Bath
Grove Yurt
Matilija Yurt
Study Yurt
Community Yurt
Oak Medicine Tipi
Pottery Studio
Dream Lodge
Wolf Den
Earth Sheds
Media Archive
Water & Power infrastructure
Countless trees, shrubs and critters
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What the Fire Took

What the Fire Spared

Fire, like all living beings, has its own intelligence. The fire
that moved across the ridge spared exactly what was needed
for us to carry on—the Council House, the Teaching Tree, the
Office, welcome and greeting areas, bathrooms, and shrines.
Even the blaze that surrounded the “Jump” statue demolished the rosemary, and spared the sculpture, carved from
wood. Our earthen structures fared well too, demonstrating
clearly the benefits of building with earth itself, in a world and
a region where fire is a perennial visitor.
Earthen structures spared
_________________________
Council House (living roof)
Gateway Building (straw bale)
Council Hut (super adobe)
Cob Shed (cob/super Adobe)
Guadalupe Shrine (fired brick)
Amithaba Buddha
Ancestor Shrine
Deep Kiva
Kitchen Kiva
“Jump” Coyote/Dolphin
_________________________
Teaching Tree
Torii Gate
Office
Rock River Cabin

Frog Bath
Grove Bath
Plaza
Annie Besant Tree

Amithaba Buddha
Ancestor Shrine
Deep Kiva
Kitchen Kiva
“Jump” Coyote/Dolphin
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Stewardship,
Service & Practice

The fire brought the gift of bringing people together. We welcomed more than 700 volunteers in the months following the fire,
including nearly 300 youth. Together we shared in continuing the
legacy of TOF: community, practices, mindfulness, and beauty. We
remembered, that care for the place is the program and that what
we really need is here.

“Supporting The Ojai Foundation in its recovery
was a powerful experience because of the deep
respect for the process that went into it. Each time
that we visited, there were clearly defined tasks,
and everyone who arrived to pitch in could choose
the work that best fit their skillset. It was aweinspiring to see students pulling out massive
cement columns and rolling them down the hill
together. As challenging emotionally as the work
was at the time, it was equally inspiring to see
how it brought people together towards a common
goal and to see the work performed with tenets of
the Ojai Foundation’s work woven into it.”
~ Kara Hooper, Thacher School faculty

We send huge bows of gratitude
to Quail Springs Permaculture
Center for hosting the
Crossroads School Senior Rite of
Passage trips, allowing TOF to
continue this flagship
program unabated.
“Thank you so much for all that you and your team did to
make the senior retreat such an incredible success. The
seniors were beyond amazed by their experience, and I have
gotten more positive feedback about those three days than

Winter Solstice
at
Hamsa Yoga &
Dance

about anything else that I have been a part of at the school.
Every single day students ask whether we might be able to
bring back The Ojai Foundation to work with us again.”
~ Brentwood School teacher

Community,
Connection & Care

We Will Rise!:
Community Sing
at
greater goods

Council for Couples
and
Open Community
Councils
at
Somatic Sanctuary
Council One
Training
at
The Ojai Retreat
After the Thomas Fire we were faced with the challenge of if
and how to continue programs that were already scheduled.
Many individuals and organizations stepped in and offered
their venues enabling us to relocate and fulfill most of our
program commitments. We were humbled by the generous
out-pouring. We cannot do this alone, and we welcome the
opportunity the fire gave us to grow and strengthen a web of
relations in Ojai and beyond, giving a glimpse of our vision of
a world “filled with community, connection, and care.”

Council Two
Training
at
Twin Creek Ranch
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Debris pile at Program Kitchen site.

Reciprocity in Action

Program Kitchen site after FEMA debris removal
and CET crews’ maintenance and beautification.

“Our work at the Ojai Foundation has
been nothing short of stupendous and
rewarding since the very beginning of the
Wild Fire Relief program. The journey
has been one to remember by introducing
us to a love for the land and building a
strong connection to nature that we may
not have had before. I will always be returning to The Ojai Foundation and same
goes for many of the laborers who put so
much care into their work. CET’s experience with TOF can be summed up into one
CET crew.
After the fire, TOF was blessed with critical help from both Federal Emergency Management Agency (FEMA) and the Center
for Employment Training (CET). While denied several times by
FEMA, our persistence paid off, with TOF ultimately receiving
the benefit of weeks of debris removal help, including several
excavators, dozens of workers, and countless dump truck trips
to remove the concrete and metal from the Sage House, Main
kitchen and upper kitchen sites. CET, a national organization
with a chapter in Oxnard received a large state-funded grant
to provide job training while helping public and social profit
organizations recover from the Thomas Fire. TOF has been
one of the lucky beneficiaries of this program, hosting crews of
7-14 men for the last five months. We have been delighted to
witness reciprocity in action as these hard-working crews lend
a much-needed hand, while simultaneously receiving nourishment, work skills, and inspiration through time with the land
and people of TOF.
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word, care; care for the land, care for the
crew and care for the future. We thank
you here at CET for not only allowing us
to be on the land but to become a part of
the Ojai Foundation family.”
~Josh Miramontes, CET Outreach

Financial
Summary

Tendrils of
an Emergent
Future...

During the first half of Fiscal Year 2017-18, we were
able to offer programs at the Land Sanctuary, and
also welcomed a slower pace as we prepared for
providing more time for rest, renewal, and regeneration for the land and community. The Thomas Fire hit
in December and accelerated this process of change,
creating a pause in onsite programming and significantly altering the needs and opportunities of the
year.

Some months after the Thomas Fire, a longtime TOF
friend and ally asked us to describe the “tendrils of an
emergent future” at TOF. We love this image and it
keeps us inspired to stay awake to the tendrils emerging, both seen and unseen. While we are still mostly
tending to the everyday realities of the recovery effort,
some themes, priorities and dreams for the future are
emerging.

Thanks to our community of support, the Recover
& Reimagine fundraising campaign was a success,
and we were able to raise the funds needed to get
us through an unusual year. Our campaign wrapped
up at the end of our fiscal year, which is why the
numbers reflect significant net income. These funds
are currently supplementing a significantly reduced
program income resulting from our extended closure,
and helping to bridge the financial and infrastructure
gap we currently face.

Currently, we are planning to open, with bare minimum facilities, in early summer 2019. We may add a
few simple guest accommodations by that time and
another meeting space; however, overnight trips will
be primarily tent camping, with meals served from a
mobile kitchen. We see the gift of beginning again with
programs built on an even lighter footprint, highlighting the sanctuary of the place, and a chance to live
close the earth, in the beauty and refuge offered by the
place itself.

Financial Snapshot FY 2017-18*
REVENUE
Donations/Special Projects/Memberships

$826,348

Program Service Fees

$735,829
$17,118

Miscellaneous Revenue

TOF’s mission, vision and legacy of offerings and
practices will continue. We repeatedly ask: “In the face
of ecological, economic and social uncertainty, what
is most relevant in these times?” and “How is TOF
uniquely positioned to serve these times, based on our
legacy, history and resources?” We aim to continue,
and to deepen our work in:

*

$1,579,295

TOTAL INCOME

EXPENSES
Land Sanctuary & Programs
Special Projects

$75,000

Fundraising

$6,169

$991,856

TOTAL EXPENSES

Income minus expenses

• Land stewardship for climate resilience, including;
water retention landscaping, earthen demonstration
building, and adaptable planting.

$92,774

General Administration

NET INCOME

• Community stewardship, including council and other
practices for creating and sustaining resilient communities in times of change and uncertainty.

$817,913

• Rites of passage and initiation ceremonies for youth,
adults, and elders for strength of heart in times of
transition.

$587,439

* This publication precedes the final FY 2017–18 audit.

• Learning from earth-cherishing cultures, including
working toward reparation and reconciliation with indigenous, First Nations and other historically oppressed
and marginalized peoples.

STATE FUNDS SAVE TOF over $500,000

Stay informed, via our monthly electronic newsletter, as
these offerings come onto the calendar and schedule
of programs. Visit www.ojaifoundation.org to subscribe
to our newsletter.

Between the extensive debris removal work of
FEMA, and the months of help from CET, we
estimate that TOF was spared over $500,000 in
critical post-fire clean-up expenses.
1
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Recover & Re-imagine
Campaign
Soon after the Thomas Fire, we launched our Recover and
Reimagine fundraising campaign. Thanks to the generous
out-pouring of love and support from our global community
reached our goal of raising $600,000 in just two months! We
send heartfelt thanks to all who contributed.
While the land and on-site programming are closed, these funds
remain instrumental in the clean-up and recovery effort, allowing us to keep hope alive for a bright future. With these emergency funds we have been able to address the ongoing safety
demands on the land, including debris and toxic waste removal,
water and power infrastructure replacement and restoration,
brush clearance and tree work, and the cleaning and rehabilitation of existing structures.* Thanks to this support, we have also
been able to keep a small but mighty staff in place, attending to
overseeing the land stewardship as well as the ongoing organizational needs including endless insurance issues, dealing with
county, state and federal bureaucracies including for our Conditional Use Permit (CUP) renewal, on-going payroll, accounting
and bookkeeping, and much more. The funds raised have also
given us the gift of a thoughtful pace to reimagine the future,
listening for what and how to rebuild, what programming is
most needed in the world now, and what community and business model will be most vital and sustainable moving forward.
We will continue to ask for support and lean on our friends and
allies for operational support as we work towards a Spring 2019
re-opening of the land and a Fall 2019 launch of events and
programs. Thank you again for your patience as we get back on
our feet.
*Our fire insurance policies have covered some of these expenses as well as
state-funded FEMA and CET work on debris and brush removal.

“I first encountered the practice of council in middle school,
and ever since I have been drawn to the way that it brings
people together to share from the heart and listen from the
heart. I believe that cultivating this deeper understanding
of one another leads to a world that is more peaceful, more

FOUNDATIONS & ORGANIZATIONS
THAT SUPPORTED
RECOVER & RE-IMAGINE
California Community Foundation
Alan B. Slifka Foundation
Amgen Foundation
Ananda Fund
Angell Foundation
AnJel Fund
Colorado Yurt Company
Liberty Hill Foundation
Lebow Trust
Lovelace Social Impact Fund
Blue Door Fund
Namaste Foundation
Nathan Cummings Foundation
Open Center
ProThera, Inc.
Rock RIver Fund
Rockefeller Philanthropy Advisors
Rosenthal Family Foundation
RSF Social Finance
Scheerer Family Foundation
Seahorse Fund
Snap, Inc.
Seeley W. Mudd Foundation
Triskeles Foundation
Wonderland Way of Council
William Froelich Foundation
WWW Foundation
Ziering Family Foundation

inclusive, and more understanding. The Ojai Foundation is
central to supporting the mission of council and it is a joy to
contribute to their work.”
~ Evan Spiegel, Co-Founder & CEO of Snap, Inc.
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And with special thanks to the countless
volunteers who offered heart and hands
post-fire and to the
Happy Valley Foundation.

With Deep Gratitude

Our Angels.

Krystyna Jurzykowski
Kris & Meenal Kelkar
Roger & Margot Milliken
Constance Packard

Grant Abert
Aaron & Tova Clamen
The Duke Family
Robert Friedman Family

Adam & Kara Rhodes
Thomas Scheerer
Evan Spiegel
Diana Syvertson
Mark Valens & Anne Golden

Marion Weil
Laura Whitney
Kristin & Jeff Worthe
Rosanne Ziering
Jack Zimmerman

Jeremy Landis
Ador Lazar
Kate & Andy Lipkis
Gunnar Lovelace
Lisa Marks
Lynne Lumbard & Rick Paine
Lisa Miller
Weston Milliken
Matthew Monahan
Victoria Mudd
Jamy Myatt

Jeannette Rothweiler
Idoline Scheerer
Alexis Slutzky
Ruth & John Souza
Robert Sullivan
Nancy Stephens &
Rick Rosenthal
Elna Tsao
Ronit Weintraub
Cricket Wingfield
David Winett

Friends and allies who contributed $1000 or more.
Vaikko Allen
Doug Adrianson &
Chris Elder
Justine Bloomingdale
Rinaldo & Lalla Brutoco
David Bryan & Shelly Graham
Theodora Copley
James & Sonia Cummings
Delfina Dorrance
Darian Dragge
Peggy Dulany

Chris & Mervyn Engel
Darakshan Farber
Joan Halifax
Marilou Hamill
Susan Harper
Rob & Kelila Heller
Katherine Heneghan
Mark Ivener
Joshua Marvin Kagan
Jo Ann & Charlie Kaplan
Soheila & Ray Kolahi

Friends and allies who contributed any amount.
Kristan Altimus
Camille Ameen
Lori Ellen Austein
Cameron Avery &
Lynn Donaldson
Marta Ballen
Luke Barbara
Ed Bastian
Brigitte Benchimol
Leon and Glori Berg
George Berg
J. & J. Stampfli Berkovitz
Hana Bernardová
Daniel Best
Katalin Bognar
Barbara Bonsignori
Ingrid Bowman
Marilyn Brauer
Lana & Ken Brody
Michelle Brookman
Rebecca Bruhn
Kate Bunney
Simone Butler
Marcia Capparela
Ann & Tom Carr
Charles Casey
Edward Casey
Lisa Casoni &
Heather Stobo
Brendan Clarke
Cindy Cleary
Julia Clothier
Steve Conroy
Jeff Cozad
Joy Lynn Cummings
Katherine Curtin
Ginger Curtis
Lynn Darnton
Lauren David
Susan & Russell Davison
Enid Dickson
Lisa Donahue
Stephen DragoneHarrington
Robin Dreaming
Wendy Emrich
Christoph &
Mary Clayton Enderlein

Robert Enhow
James Epstein
Jules R. Feeney
Jonathan Epstein
Erin Evans
Ann Farbman
Jeanne Feeney
Clare Fester
Joanna Firth
Gerald Fitzgerald
Ginger Rose Fox
Mary Freed
Deborah Fried
Francoise Frigola
Andrew Gilman
Jeff Graham
Ginny and Mark Goodin
Sharon Gonzalez-Alei
Rosamond Gorham
Stuart & Anne Gordon
Alisa Gould-Simon
Siri Gunnarson
Jeanne Gunter
Deborah Gunther
Lauren Hage
Julie Sullivan Hahn
Arthur Hanket
Christine Harter
Carolyn Healy
Manuel Herrera
Cornelia Holden
Laurie Hope
James Hopkins
Elaine Ingber
Sarah Jacobus
Jane Carroll
Trebbe Johnson
Colleen Jones
Mark Jowell
Lynne & Rick Karinja
Hillel Katzeff
Diana D Kelly
Kate Kilmurray
Katharine King
Bruce Kirchoff
Susanna & Sonya Knittel
Brigette Koube
Darcy Krasne

Hayley Lapalme
Arielle Julia Lathan
Sahara Lawrence
Laura Leeds
Beth Lenholt
Petra Lentz-Snow
Sally Lever
Antoinette Levine
Klaus Lichtenegger
Sandy Lin
David Listenberger
Kiersten Lo
Lola & John Long
Tanha Luvaas
Sarah Mackay Lynch
Joyce Lyon
Gordana Maric
Jennifer Mathews
Fleet W Maull
Patrick McCabe
Jan & Paul McClure
Nelleke McGrath
Joel McKuin
Malia McInernery
Mark Meierding
Bonnie Mennell &
Paul LeVasseur
Yeliz Mert
Linda J. Messner
Melissa Michaels
Rose Oke Millett
Maxwell Milton
Ariel Moody
Hali Morell
Barbara Moreno
Susan Morse
Larry Moss &
Christine Page
Maureen Murdock
Jill Boulet Murray
Patricia Myers
Pamela L. Nichols
Pam Noble
Simone Noble
Thomas Nolan &
Peggy O’Brien
Cathy O’Neill
A. & A. Ocone

Zoe V. Ornstein
Jane Parkes
Geoffrey Pfeifer
Betsy Perluss
Heather Podoll
Judy Piazza
Joe Provisor
Carlin Quinn
Denise Rabinovitch
Debra Reed
Colleen Reid
Jeremey Rendina
Richard & Lois Reinis
Robert Reinis
Mark Simon
Judith Sims
Cheryl Sindell
Blake Michael Slatkin
Lillian Soderman
Sean Stark
Sophia Stark
Eli Steltenpohl
Joni Stone
Pamela Stones &
John Birsner, Jr.
Tiffany Stone
Ilene Resnick
Susan Richter
Bob Riddle
Joan Roberts
Laura & Santiago Rosales
Patricia Rosenburg &
Bud Heumann
Mark Rosner
Ruth & David Rosner
Renee Roth
Yvan Rytz
Melissa Salmon
Jessica Seiber
Louise Silverberg
Aimee Bloom Simon
Christian Sanden
Diane F Sanson
Kira Sardy
Thom Schaefer
Hillary Scheerer
Joseph Scheerer
Merrie Schmidt

Matthew Schoen &
Tara Lee
Thomas Schwarzler
Clifford Stowe
Laura Sturza
Robert Sullivan
Tyler Suchman
Patrick Talbot
Bonnie, Russ & Amber
Tamblyn
Margaret Tarmy
Jeremy Thres
Patricia A Tibbetts
Paula Tusle
Stefani Valadez &
David Steiner
Stuart Valentine
Alejandra Valenzuela
Alexander Vallejos
Sherre Vernon
Anthony Vollering
Le H Vu
Kimberly Warwick
Mary Watkins
Rebecca Webb
Michael Weiss
Elijah Wells
Roberta West
Jay Westlin &
Lilly Levanitt
Natalie Plachte White
Marcin Whitman
Jan Williamson
Susan Williamson
David Winett
Eileen Anne Wolter
Sara Woody
Barbara Woortmann
Adrian Zelenak
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OUR MISSION
To foster practices that awaken connection
with self, others, and the natural world.
OUR VISION
A thriving, peaceful planet filled with
community, connection, and care.

Geese appear high over us,
pass, and the sky closes.
Abandon,
as in love or sleep,
holds them to their way,
clear in the ancient faith:
what we need
is here. And we pray,
not for new
earth or heaven,
but to be
quiet in heart,
and in eye, clear.
What we need is here.
by Wendell Berry

CORE VALUES
Deep Listening • Relationship • Respect for All Life
Truth • Simplicity • Gratitude • Beauty
Service • Lineage • Story
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