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OUR MISSION
To foster practices that awaken connection 

with self, others, and the natural world.

Council, the practice of listening 
and speaking from the heart, 

is at the core of all we do.

OUR VISION
A thriving, peaceful planet filled with

community, connection, and care.

CORE VALUES
Deep Listening • Relationship • Respect for All Life

Truth • Simplicity • Gratitude • Beauty
Service • Lineage • Story

GUIDING PRINCIPLES
Living Council ~ Living Community

Nature as Mirror ~ Nature as Teacher
Indigenous Knowledge ~ Wisdom Traditions

The Beauty Way ~ Regenerative Design

Elders Council
Leon Berg
Gigi Coyle

Marlow Hotchkiss
Lola Rae Long

Joe Provisor
Jack Zimmerman

Board of Directors
Laura Whitney, 

President & Co-Chair
David Bryan,

Co-Chair 
Stephen MacIntosh, 

Treasurer
Vaikko Allen

Narmeen Hashim
Simone Noble

Margaret Tarmy
Kristin Worthe

Staff*
Aaron Baumfalk, Hospitality
Peter Cameron, Land Team

Brendan Clarke, 
Executive Stewardship Circle

Katie Heneghan,  
Vounteer & Systems Coordinator 

Tawyna Love, Land Team
Barbara McCarthy, Business

Julie Mino,
Executive Stewardship Circle 

Nasha Moore, Hospitality
Hannah Morris, Programs 

William “Z” Saldausky, 
Land Team

Lucy Pacheco, Marketing
Sharon Shay Sloan, 

Executive Stewardship Circle
Michele Sender, Registrar

Additional staff from FY 2016–17:
Cooper Reed Babcock

Amanda Canty
Spencer Cole

Utaw Cuseo-White
Katie Gilman

Jonathan Lehman
Ria Nochera

Meredith Stewart

With special thanks to Adam Rumack for 
over six years of dedication 

to TOF and to both 
Adam and Miriam Tassone 

for their year of co-directorship.

Council of Advisors
(See website for list)

*Current as of 10.1.17

RIDING THE WAVES OF CHANGE

With a grateful heart, 

Laura Whitney,
President             
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As you will see in the pages that follow, fiscal year 2016–7 was an abundant and active 
time at The Ojai Foundation (TOF). Led by co-directors Adam Rumack and Miriam 
Tassone, we continued as we have for the last three decades, to serve schools and 
youth groups, offering a nature immersion experience, council, ceremony, and ropes 
course leadership challenge. Our rites of passage trips with high school seniors 
continued as a mainstay of our annual programming. In addition, thanks largely to a 
contract with a dynamic and growing Los Angeles–based corporate client, TOF 
experienced a year of significant growth in programming, staffing, and income. Weekly 
day-long programs kept program facilitators and our land and office staff busy to ensure 
that our gardens and meeting spaces were safe and beautiful, and that groups were 
having meaningful experiences in council and on the land. The increase in program 
income allowed us to move more fully toward some of our strategic priority areas. Our 
efforts there included the Deep Dive and Council Summit for our relational education 
and long-form, immersive programming as well as experiments with new circle-based 
decision-making forms and practices. We also began to address obstacles to becoming 
a multicultural, inclusive community with our Cross Cultural Communication & 
Listening Summit and a grant-funded Social Justice Initiative. 

Last year also saw a move from a conventional management structure with a single 
executive director to co-directorship, an important step toward our new Executive 
Stewardship Circle (ESC) formed this past summer. These steps toward shared 
leadership and a circle-based organization are part of our deepened commitment to 
exploring regenerative and joyful ways to be both a land-based community and a 
sustainable business — a challenge that continues to inspire us.

By July 2017 and the end of last fiscal year, waves of change had already begun. 
Our corporate work decreased, leadership transitioned, and we moved toward a smaller 
staff and “tightened belts.”  A more spacious program calendar has offered the time 
and space for us to slow down and listen to the spirit of the land. In the pause, we 
remember the land as a sanctuary — a place, as originally envisioned, for a peaceful 
culture to emerge. 

On a personal, national, and global scale we also feel the waves of great change. How 
will we respond? Shall we become more of a sanctuary and a school, a place of learning 
and respite, a place of dynamic discourse and deep questioning? Can we be a place 
to restore and renew, a place to look even more deeply into the work of social justice, 
environmental regeneration, culture repair, and spiritual healing? 

As we move with change, we see old forms passing to make way for what’s to come. 
Can we remain alert, agile, and emergent? Are we prepared for the waves ahead? 
What will it take? These are questions we will hold in the coming months of deep 
retreat and visioning.

On the day of the felling of the Medicine Tree, the arborist reminded us that though 
only the stump remained visible, the roots beneath were surely still teeming with life 
and the possibility for new growth. We know this is true as we work, day to day, 
tending the land, the water, the programs, and the people as best we can. 

And we are eternally grateful for our many supporters and the many circles of care 
that love and tend alongside us in countless seen and unseen ways.

Last January, our extended community 
gathered for a somber ceremony to 
fell our beloved Medicine Tree. The 
towering cottonwood, planted more 
than three decades ago in the center 
of a medicine wheel in front of the 
large Buddha, had reached the end of 
her life. We gathered around the tree 
singing, sharing memories, and offering 
prayers of gratitude. The arborist stood 
with us, offering his own prayer. It was a 
poignant moment for all those bearing 
witness, as arborist and chainsaw, truck 
and pulley, together in a dance, took 
her down — a significant symbol of our 
entry into a time for renewal of 
medicine, a deep re-examination of 
what teachings, ceremonies, and 
practices are now being called forth. 
What from our history and legacy 
must be released? What needs to be 
watered? What wants to be born in 
response to the challenges of these 
times? What is the fire we are tending 
in the heart and hearth of The Ojai 
Foundation?  

Renewal of Medicine

Executive Stewardship Circle (ESC): Brendan Clarke, 
Julie Mino, Laura Whitney, Sharon Shay Sloan, David Bryan

Front Cover: Stone Circle 
by Cooper Reed Babcock, 
www.earthwork.design.
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2016–17 Highlights
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YOUTH RETREATS
We continue to serve over 2,000
youth each year through our 
Rites of Passage Retreats and 
Ropes Course Challenge.

In October 2016, eight members of the Yawanawá Tribe of the Brazilian 
Amazon visited TOF for a weekend of cultural exchange, story sharing, 

and song. Matsini, the tribe’s spiritual leader, gifted TOF with a 
ceremonial spear as a symbol of allyship and solidarity in the fight to 

preserve and revive traditional knowledge, language, sacred medicines, 
and healing ways. “Together,” Matsini said, “we are warriors for 

humanity, fighting for peace and for the preservation of all of life.”

JOURNEY TO MUTUM:
A Cultural Encounter with

the Yawanawá of the Brazilian Amazon.

YOUTH LEADERSHIP RETREATS 
& RITES OF PASSAGE

SCHOOLS AND AGENCIES WE SERVE:

Brentwood School
Channel Islands High School
Children of the Night
Crossroads School
Girls Inc. Santa Barbara
Highland Hall Waldorf School
Los Angeles Unified School District
New Roads School
Oak Grove School
Oxnard High School Green Tech *
San Antonio Elementary
Santa Barbara Middle School
Topa Topa Elementary
Ventura Charter School
Westmark School
Wonderland School (Faculty)

*with www.celebratelonglife.com

We continue to serve over 2,000
students each year through our 

Youth Leadership & Outdoor Education
 Retreats, Ropes Course Challenge, and 

High School Senior Rite of Passage trips.

“One of the messages that our 
elders left us is that we can 
contribute to the healing of the 
world — if we are able to keep 
our culture safe.”        
       ~Matsini Yawanawá, 
           spiritual leader of the Yawanawá Tribe    

“This was the most amazing experience of my life. 
Thank you.” ~ Juliana, Crossroads School ’17

“Magical. The land is holy. The people 
are holy. My soul is holy. Thank you. You 
are beautiful. I will never forget this.” 
               ~ Adam, Crossroads School ’17

“One of the very few experiences designed to be 
profound that actually succeeded.” 
                        ~ Hudson, New Roads School, ’17

“I’m not sure how you 
did it, but you drew out 
the best in us.”  
                  ~ Christian, 
New Roads School ’17
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DEEP DIVE 
On the Upper Land. January 2017.

Sociocracy and Dynamic Governance 
Training, one of several public events 
offered during the Deep Dive. We also 
offered a day-long event called Cross 
Cultural Communication and 
Listening Summit with Orland Bishop. 

THE MIDLIFE PASSAGE

“Our job of the midlife passage is 
to become an initiated adult. To do 
this requires us to find the time and 
space to listen to that call deep 
within, to find the tools to discover 
our orders, and then to decipher 
them and bring them to our people, 
to our community.”  ~ Carol

“The most important 
element was the 
extraordinary depth, 
expertise, authenticity, 
and heart of the Dream 
Team of teachers. What 
a gift to be with such a 
well-balanced, inspiring, 
mature and conscious 
learning community.” 
                            ~ Dana

“I am so grateful to 
have participated in 
this program. It was a 
powerful experience 
where I learned more 
deeply about myself 
and my path.” 
                   ~ Simone
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Council, community, 
contemplation, 
and ceremony 

to mark and honor 
the threshold 

of midlife. 

Circle Ways: 
offering mentoring and support for council programs in public 

and private schools in Los Angeles and beyond. 
www.circleways.org

Center for Council: 
bringing council to prisons, social justice agencies, and faith 

communities across California and beyond. 
www.centerforcouncil.org

Ways of Council: 
a virtual hub for the ways of council that have grown out of 

TOF lineage and other circle practices from around the world.  
www.waysofcouncil.net

ALLIES & PARTNERS IN COUNCIL

In partnership with Center for Council,
we hosted six weekend-long Council Trainings 

throughout the year. We also offered 
“Tending the Organizational Soul,” a customized 

retreat for corporate groups that includes council, 
solo time in nature, leadership games, and a variety 

of creative and community-building practices
 including drumming, art-making,

and fire ceremony.
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As a pilot program for our relational education 
initiative and the proposed Upperlands Institute, 

TOF designed and offered a two-week training 
for teachers, leaders, and stewards.

The Deep Dive was an immersive experiment, 
not a ”program” in the conventional sense. 
Participants dove fully into the way of living 

council, shared leadership, and 
deep listening to the power of place — 

discovering new ways to co-vision, lead, and 
respond with relevant and wise action.

WINTER SOLSTICE CELEBRATION & SPIRAL OF LIGHTS 

“I appreciated the 
invitation to stay on the 
upper land, in sacred 
space, sacred time. To go 
deeper with each other 
and nature, and become 
a small community. To 
see what works, and what 
needs work. The words 
‘renewal of medicine’ rang 
true, not only for the 
renewal of medicine of 
the land and 
organization, also a 
renewal of medicine 
on a personal level.” 
~ Deep Dive participant.

“The Deep Dive became a home for 
emergence, a quality found in groups 
that release their grip on certainty 
and lean into the unknown, a process 
creating discomfort but also delight, 
discovery, and group cohesion.  The 
magical grounds of the Ojai 
Foundation provided a perfect 
complement, the land embracing us, 
nurturing the seeds of beauty, joy, 
and transformation.”  
~ Alan Briskin, Deep Dive participant,  

leadership coach, and the author of The 

Power of Collective Wisdom
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Our annual Winter Solstice Celebration has become a much-beloved tradition for the community of Ojai, 
bringing hundreds of people of all ages up to the land to enjoy the fire, the candles, the music, and the
magic of the season.

Council in Schools 
leaves the nest 

After decades of TOF growing 
an outreach program bringing 

council to schools, Joe Provisor 
and Marc Rosner, founder and 

former director of TOF’s Council In 
Schools program, have launched 

Circle Ways, an independent entity 
continuing this important work. 

We send deep gratitude and love.

COUNCIL TRAININGS
& CORPORATE RETREATS
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    FINANCIAL SUMMARY

The 2016–17 year saw a significant 
increase in programs on the land, 
resulting in an operating budget above 
one million dollars for the first time in 
our history. This leap required 
concomitant increases in expenses as 
well as significant pressures on the staff, 
the land, and our infrastructure. As our 
fiscal year came to a close, our 
corporate programming decreased, 
creating a welcome pause after a very 
busy year.  This year was also our last 
as fiscal sponsor of Council in Schools, 
allowing this important work to 
continue as Circle Ways, a newly 
established independent entity.

At the time of this writing, our 
Executive Stewardship Circle is 
formulating strategies to allow us to 
serve the many requests of those who 
seek time on the land, while at the 
same time offering the land and our 
staff  time to rest and replenish. We are 
also looking to invest more resources 
in fundraising, continually building a 
broader base of support to allow for the 
quiet and slow pace that so many come 
to TOF to experience.  Our collective 
prayer: to find the time, the space, and 
the gifts of our practices, while inviting 
the regenerative abundance that flows 
when our actions, our words, and our 
hearts align. With the continued 
partnership of our extended 
community, we know the possibilities 
are endless.

COUNCIL SUMMIT   2017

“What is Council to you?”

In July 2017, forty-five people from 15 countries met to 
deepen and celebrate their shared practice and path as 
carriers of council. The intention for many was to come for 
the first time to the wellspring of this way — this practice 
that grew out of many years hosting teachers from around 
the world, working in circle and learning how to live 
council, while stewarding a 40-acre ridgetop in Ojai gifted 
to TOF for the exploration of peaceful culture. It was a 
unique time for some of the elders to come together. It 
was a call for the next generation of council carriers to 
meet.  It was an opportunity to share the challenges and 
the joys of offering council to schools,  service organiza-
tions, prisons, couples, and families...all in the dream of 
seeding, learning, and deepening heart-full listening 
communities in our world.

During the three-week Summit, TOF became a lively, 
intergenerational, multicultural village with a variety of 
day-long and weekend offerings throughout, including:

• Interdependence Day: Grief, Ceremony, Celebration 
• International Gathering of Council Carriers 
• Council Level 3 Training
• Council in Schools with Circle Ways
• Council in Prisons with Center for Council
• A Day of Intimacy: Council for Intimate Relationship
• Mending as Metaphor: Council, Community & Cloth
• Council & Other Best Practices for Community 

Gigi Coyle and Jack Zimmerman, 
TOF Elders and co-authors of 

The Way of Council.

“Council unites people from all different 
nations. I am here with people from all 
over the world. We meet here to unite 
as one people. And council can be 
used literally anywhere. So this whole 
thing of listening from the heart and 
speaking from the heart means a lot to 
me.”  Justice, South Africa

“For me, council is Life! It’s celebrating 
human existence and finding a way 

to celebrate together. So I am here 
at The Ojai Foundation to feel the 
vibration of a new culture and bring 
this back to my country.” 
Georgia, Greece

“For me council is a medicine for the 
great turning…for building a new 
world, a new earth, a new story. 
I am here to be part of this and 
to fully embrace this way of 
council so I can live it wherever 
I am.”  Anna Carolina, Brazil

“Council for me is to be part 
of a greater whole.” Aslinur, Turkey

“Council is a way to access
 my authentic self and feel 

the connection to my heart.”
 Marian, Germany

“I came to this gathering because I 
wanted to come to the land where 

council has its roots. I wanted to meet 
those who have been carrying council 
for a long, long time…the elders 
and also the council community, the 
tribe of council. Council for me is a 

container, a form. Not only a form — a 
ceremony that enables us to be in the 

present moment, to be in spirit, and to be 
together and to connect truly.”  
 Hanna, Czech Republic

“Council to me 
is a place, a 

space, where we can 
feel free with our own self. 
And I am talking about 
myself because it is a place 
where I am finding peace, 
communication, connection, 

and cultural exchange. And 
also a place for me 

to feel free as a 
young leader 

sharing my voice with elders, and 
the elders are there to help me and 
support me by just listening. And the 
reason I am here is because I really 
want to change my community and 
the young leaders that are stepping 
up in my community don’t have that 
space to share their voice. So I want to 
bring council to them so they can have a 
place to share their voice.” Naomi, Kenya Thanks to 

Eran Halevi of Israel 
for these interviews.

* 
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Land Sanctuary & Programs
General Admin.
Council in Schools
Fundraising
Special Projects

REVENUE

Program Service Fees $1,016,694

Council in Schools $41,418

Donations/Special Projects/Memberships $159,730

Fiscal Sponsorship Fees $6,219

Misc. Revenue $23,768

TOTAL REVENUE $1,247,829

EXPENSES

Land Sanctuary & Programs $1,066,931

Council in Schools $36,000

Special Projects $35,448

Fundraising $5,824

General Admin. $109,180

TOTAL EXPENSES $1,253,383

NET INCOME

Revenue less expenses -$5,554

Financial Snapshot FY 2016–17*

13%
2%
3%

81%

Program Service Fees
Council in Schools
Fiscal Sponsorship Fees
Misc. Revenue
Donations/Special Projects/Memberships

1

* This publication precedes the 
final FY 2016–17 audit. 
For audited financials look for the 
IRS Form 990 on our website.

Revenue

Expenses



WITH SPECIAL THANKS TO THE 
FOUNDATIONS & ORGANIZATIONS

THAT SUPPORT OUR MISSION

i

Alfalfa Fund
California Community Foundation

Adam J. Weissman Foundation
Alan B. Slifka Foundation

Amgen Foundation
Ananda Fund

Angell Foundation
AnJel Fund

Liberty Hill Foundation
D. A. Davidson & Co.

Fidelity Charitable Gift Fund
Blue Door Fund

Nathan Cummings Foundation
Ojai Community Bank

ProThera, Inc.
Pulice Trust

Rosenthal Family Foundation
RSF Social Finance

Scheerer Family Foundation
Schick Foundation

Seahorse Fund
Snap, Inc.

Seeley W. Mudd Foundation
Triskeles Foundation
Wilde-Guernsey Inc.

Vanguard Charitable Trust
William Froelich Foundation

WWW Foundation
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In Gratitude
CIRCLE OF SUSTAINERS: Individuals and members who contributed $1000 or more.

Grant Abert
Doug Adrianson & 
Chris Elder
Andrew Beath
Justine Bloomingdale
Rinaldo & Lalla Brutoco
David Bryan
Aaron and Tova Clamen
Gigi Coyle & Win Phelps
Delfina Dorrance
Idoline & Biddle Duke

Justine Epstein 
Joyce Faber
Marilou Hamill
Rob & Kelila Heller
Mark Ivener
Krystyna Jurzykowski
Meredith & Josh Kaplan
Kris & Meenal Kelkar
Jeremy Landis
Ador Lazar
Roger & Margot Milliken 

Vaikko Allen
Kristan Altimus
Camille Ameen
Arthur Antin & 
Patricia Cotro-Antin
Lisa Babb
Ellen Bain
Marta Ballen
Griffin & Rachael Barkley
Barbara Mechelle Bain
Melanie Beard
Andrew Beath
Jodi Bell
George Berg
Leon & Glori Berg
Dan & Hilda Bergher
Thompson A Bishop
Katalin Bognar
Mari Braveheart-Dances
Lana and Ken Brody
Kate Bunney
Michelle Burke
Simone Butler
Peter Cameron
Marcia Capparela
Emily Carr
Jane Carroll 
Charles Casey
Caroline & Stephen Chinlund
CJ Cintas
Brendan Clarke
Olivia Helen Clements
Megan Clemens
Steve Conroy
Joy Lynn Cummings
Derek Dammers
Lynn Darnton
Sam Burris DeBoskey
Patricia Del Valle
Camille Dieterle
Kirstin Edelglass
Christine Elder
Robert Emerson
Wendy Emrich
Christoph &
Mary Clayton Enderlein

Chris Engel
James Epstein
Joyce Faber
David A Farber
Kristin K Herbert Fischer
Cassidy Friedman
Judy Gabriel
Anne Gordon
Adam Goldstein
Ginny & Mark Goodin
Bruce Gram
Siri Gunnarson
Zoe Hagemeister
Nadia Abu Hamde
Jackie Henderson
Ellen & Mike Heneghan
Katherine Heneghan
Tracey Hess
Charlotte Holtzermann
James Hopkins
Aleim S Johnson
Howard Jones
Pradeep & Susan Kapadia
Kate Kilmurray
Katharine King
Jeremy M Landis
Arielle Julia Lathan
Ador Lazar
Susan Morse Lebow 
Laura Leeds
David N. Lee
Hilary Leighton
Kate & Andy Lipkis
Lola & John Long
Tawnya Love
Stephen & 
Kerry MacIntosh
Lisa Marks
Tanja Martinez Vazquez
Jamy Myatt
Patrick McCabe
Barbara McCarthy
Brian Ross McColgan
Nelleke McGrath
Philip McGrath
Linda J. Messner

Julie and Kelly Mino
Ariel Moody
Victoria Mudd
Barbara Moreno
Larry Moss &
Christine Page
Juna Muller
Meghan Mulqueen
Maureen Murdock
Jill Boulet Murray
Christian E. Foy Nagy
Thomas Nolan & 
Peggy O’Brien
Erin O’Halloran
Anthony & Angela Ocone
Jane Parkes
Judy Piazza
Joe & Abby Provisor
Sarah Regan
Amy Rainbow
Lise Ransdell & 
Eric Augustiny
Debra Reed
Jeremy Rendina
Melissa Renzi &
Robert Gustafson
Kama Richetta
Bob Riddle
Adriana Rizzolo
Joan Roberts
Linda Rombaut
Katherine Rosengren
Marc Rosner
Ruth & David Rosner
Rex Rothstein
Adam Rumack
Kathleen Saeger 
Janet Sager-Knott
Christian Sanden
Diane Sanson
Kira Sardy
Joseph Scheerer
Will Scott
Rosamaria Segura
Judith Sims
Alexis Slutzky

Ruth & John Souza
Brian Stafford
Casey Michelle Stevens
Sean D. Stewart
Anne Stine
Tiffany Stone
Holly Strom
Tyler Suchman
Julia Summers
Coline Tabrum
Patrick Talbot
Bonnie & Russ & 
Amber Tamblyn
Lainey Tant
Margaret Tarmy
Miriam Joy Tassone
Michele Terry
Stefani Valadez & David Steiner
Mark Valens & Anne Golden
Stuart Valentine
Lauren Van Horn
Maritza Vega
Sherre Vernon
Kimberly Warwick
Julia Mason & Donald Wasson
Marion Weil
Michael & Melissa Weiss
Michael Weissman
Barbara & Jack Wells
Marcin Whitman
Nancy Whitney
David Winett
Zoë Worth

CIRCLE OF SUPPORTERS:  Individuals and members who contributed any amount.

With a special acknowledgement 

and deep gratitude to the 

Happy Valley Foundation.

We give huge hugs and a deep bow of gratitude to 

Lola Rae Long and all the members of the Elders Council,

and to Jesse Jessup and Amber McIntyre,

  for their wisdom and their enduring support. 

And to all those who give heart and hands 

toward the mission and vision of TOF.

Max Milton
Constance Packard
Jeannette Rothweiler
Linda Rombaut
Idoline Scheerer
Laura & Jim Whitney
Cricket Wingfield
Michael Weissman
Kristin & Jeff Worthe
Rosanne Ziering
Jack Zimmerman

“The magic is in the air here and I feel blessed to have been 
to The Ojai Foundation. Thank you for helping me get in 
touch with my spirituality, nature, and human connection. 
I am forever grateful for this experience.” ~ Jake

Lola blessing TOF board member Narmeen Hashim and baby.

TOF board and staff blessing Lola in return.
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P.O. Box 999
Ojai, California 93024-0999

timeless wisdom ~ timely action

For  more  in format ion :    www.o ja i foundat ion .org   •   805 .646 .8343   •   contact@oja i foundat ion .org

Graphics design: Laura Whitney.
Photography: Simone Jowell.
www.simonenoble.com

“A culture 
that doesn’t 
listen to its 
children 
doesn’t survive.” 

~ Jack Zimmerman, 
                TOF Elder

Spiral of Lights Ceremony 
Winter Solstice 2016
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The Ojai  Foundation


